
From the Desk of Linda Silverio, Region IX Vice President 
 
 
COLA and Medicare 
The good news is we are getting a COLA of 5.9% CSRS and 4.9% FERS and, if you receive 
Social Security, you will receive the 5.9% increase on it also.  The bad news is that this only 
accounts for the last year, and prices are continuing to raise.   Also, Medicare is taking a hit on 
those of us “older” people, with the lowest level having a 14.5% increase of $21.60 from $148.50 
to $ 170.10.   As someone said, the Government giveth, and the Government taketh away. 
 
NEB Meeting 
On November 16-18, 2021, I attended a NEB Virtual Meeting.  Because of the time difference, I 
had to be up and awake and on the meeting by 6 AM. (Looking for Sympathy here!)   I do believe 
we got a lot accomplished. 
 
Our first order of business was approving the Operating Budget for 2022.  With an adjusting, it is 
a balanced budget with $17 to spare.   After years of being in the red this is a welcome item.  We 
are in good shape financially as our investments have been steadily growing. 
 
We discussed the NARFE Headquarters Building.   We had it up for sale, had a bidder, then the 
bidder withdrew.   We are trying to determine what is the best thing to do.  It is large enough for 
up to 150 employees with only 37 employees now.  We could keep and try leasing out the top two 
floors (it’s a four-story building), but we would have to bring up to code which would cost $500K.  
We could sell it, and either lease or buy another building with a smaller footprint.    It was sent to 
the Building Committee to look into each of these options.   Al Costa, District IV Rep, Oregon  is 
on the committee. 
 
We discussed supplemental funds for Federations who do not receive enough 10% funds to 
support our mission.   Before they had to ask for funds and supply documentation, now they will 
automatically receive a combination of 10% funds and supplement funds not to exceed $7000.  
The supplemental funds are based on the 10% from the previous year.   
 
Another topic of discussion was the AMS system and Protech.   Protech has been bought out by 
another company.  We will have to wait to see if that is bad or good.   Our unhappiness with the 
current status was well discussed.   There are several issues with it.   One had to do with the 
reconciliation of the funds received at the chapter and federation level, and the reports not being 
able to reconcile.  That is now supposed to have been corrected.   There is an issue with members 
in chapters that closed that went to National Only not showing up on reports (they are in the 

system).  We asked that the Configuration Advisory Board (CAB) review alternative systems to 
the current AMS (Association Management System), and report back at the March NEB meetings. 
I will be working with a committee to see if we can get some of this stuff fixed, sooner than later. 
 
Financial Accountability was discussed.   Because we are a non-profit, if you have more than one 
year’s budget in savings it raises a yellow flag with the IRS, and two years’ worth raises a red 
flag.   Use the money for recruitment, for sending members to LegCon and FedCon.  Be prudent, 
but don’t be a hoarder. 
 
The Regional Vice Presidents Handbook – F-14, was rewritten.  As a new RVP, there were lots 
of unanswered questions about what the position required, and what were the various policies.   
The rewrite is now a valuable tool for new and old RVP, and anyone interested in being an RVP.  
I spearheaded this effort, and it was a collaboration of all the RVP’s who wished to contribute.  It 



easily passed inspection and was forwarded to the correct department for formatting and 
publishing. 
 
The Committee Charters for the Bylaws Committee (which generated the most conversation), the 
Strategic Planning Committee, and the Ballot Oversight Committee were approved. 
 
We heard reports from the Non-Dues Revenue Committee, which mentioned the Region IX effort 
to raise funds for Rich Wilson’s, former RVP, name to be on the Silver Circle Plaque.  24 NARFE 
Members from around the country honored Rich by donating $1688 to have Rich’s name 
engraved and placed on NARFE’s Silver Circle Plague. (More has been received since this report 
was written) The Silver Circle Plague is placed on NARFE’s “Wall of Fame” at its Headquarters 
Office in Alexandria, VA.   
 
Also from the Strategic Planning Committee, which apparently is at a standstill because of 
disagreement among the committee members.   It was decided that a facilitator was needed to 
get back on track, and the Team was tasked with find a NARFE member who has experience in 
this area, and would be willing to do it, with just expenses paid.  Jim Hearn from the Portland 
Chapters is on this committee. 
 
We briefly discussed the number of regions and RVP’s, with the dwindling of membership and 
the virtual meeting atmosphere, do we need 10?   Strategic planning team this would be looked 
at in the Strategic planning process. 
 
The release and posting of proposed bylaw amendments was a big discussion.  Some wanted 
them not to be posted until the committee made final action on them.  Others wanted there to be 
open discussion prior to the final action by committee.  I stirred the pot by saying that the first 
three were already posted on SLACK.  Caused a bit of conversation.   However, the outcome was 
that the proposed amendments WILL be posted on NARFE website with link to FEDHub prior to 
committee final action, so that input from the field came be processed.   The Bylaws Committee 
chair is happy with the decision. 
 
Another topic was succession planning for unavailability of the National President or 
Secretary/Treasurer.  Because of two recent incidents when things were kind of left hanging, we 
felt a need to clarify how unavailable was defined.  
 
Awarding of Sole Source Contracts was discussed.  Apparently, there was not in place the 
requirement to get three bids on contracts, and now there is, with exceptions having to be 
approved by National Officers. 
 
I submitted a motion on called Equalization of Candidates for Office.   I believe that once you are 
elected there is no guarantee that you are there until you have come to the term limits, having 
someone oppose you keeps you on your toes.  However, I found in campaigning for the RVP that 
the incumbent has more availability to the membership information than was being granted to the 
challenger.  This motion corrected that, and each challenger will have same access.  Candidates 
will have to sign a confidentiality agreement before getting access. 
 
Working remotely has been a new and big issue recently everywhere, not just NARFE.  A motion 
was passed that there be a written policy on working remotely, and who may work remotely.  
 
FEDHub 



FEDHub is NARFE's online community for active and retired federal employees. Members can 
connect to share advice, solve challenges and develop new approaches.  Some people equate it 
to Facebook, but it is not like that to me.   Facebook is a social network, FEDHub is a network of 
NARFE members who want to have their input into the NARFE organization.  The conversations 
can either be certain subjects like the Proposed Bylaws Amendments (I’m hoping this generates 
a lot of feedback to the proposals), or Chapter or Federation Based where only your chapter or 
federation members can have conversations. 
 
Notice I’m saying conversations vs the Facebook term posting.  The whole idea is to get 
conversations about things – communications. 
 
 
 
 
 
 
 


