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Executive Committee Virtual Meeting 

February 8, 2022, 10:00 P.M. to 1:00 PM 
 
Executive Committee members: President Steve Roy; Vice-president, District I Vice-
president, and Federation Reporter Editor Mary Binder; Secretary and webmaster Linda 
Wallers; Treasurer and co-training coordinator Arlene Patton; District III Vice-president 
Bea Bull; Region IX Vice-president Linda Silverio; Service Officer Charlie Caughlan; 
Public Relations Sam Cagle; Nominating Committee chair Kathy Brooks; Immediate 
Past President Nancy Crosby. 
Guests: Former District II Vice-president John Wells; Quentin Gates; Lana Murray; Paul 
Berger; Doug Rushton; and an unidentified caller (possibly Melanie Crandon). 
 
Call to Order Following the Pledge of Allegiance, Steve asked if there were any 
additions to the agenda. There were none.  
 
Announcements 

• Federation Reporter: FYI for anyone new attending, the Federation Reporter 
has been updated and posted (September 24th) to the federation website at 
www.narfewa.org. Mary said if anyone wants hard copies, she had some 
grayscale prints that she could mail out if you let her know you want one.  

• Committee chair vacancies: there are several vacancies that the federation 
would like to fill with willing volunteers. Let Steve know if you can devote a few 
days a month to the federation serving as part of the Outreach Committee, either 
as Public Relations or Membership chair; National Legislative Chair; NARFE 
PAC Chair; or District II Vice-president.  

• Chapter Newsletters: Don’t forget to send your newsletters to Linda Wallers for 
posting on the website.  

• Silver Circle Program: As a result of the outpouring of generosity paying tribute 
to Rich Wilson, NARFE has revitalized the Silver Circle Program. Rich passed 
away on September 7th. At the time of his death, he served as the East Lake 
Washington Chapter 1404 President, newsletter editor, and mentor to many. 
Individuals contributing $100 receive a Silver Circle pin and those contributing 
$1000 or more receive the pin and have their names placed on the Silver Circle 
plaque at NARFE headquarters in recognition of their support. The federation 
collected $1900 from across the country, submitting the donations in Rich’s 
name. Rich is in good company on the Silver Circle plaque with other 
Washington members Don Binder, Sandy Cagle, and Lanny Ross. 

• Remembering friends: Steve announced the deaths of Jean Ross, Lanny’s 
wife, who passed away on January 12th from Alzheimer's, and Anne Kush, the 
federation's immediate past treasurer who passed away on January 19th from 
pancreatic cancer.  

• Chapter Audits for 2021: Steve asked that chapters get their audits done early 
this year. At least three chapters will be meeting with Arlene to share the load of 
auditing their records, two of those in preparation for closing the chapters. 
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• NARFE PAC: PAC contributions can now be made from your annuity instead of 
a debit charge on your credit card. As an advocacy organization, NARFE PAC 
plays a critical role in getting our objectives met by members of Congress. The 
current election cycle is revving up and those PAC donations will be distributed to 
candidates who are willing to support NARFE’s agenda. 

• Chapter closings: Three chapters are in various stages of closing. NW 
Cascades (Chapter 196) is furthest along in the process. A majority of their 
members opted for National-only membership (NOM). That package went to HQ 
yesterday to begin the transfer process. East Lake Washington (Chapter 1404), 
Rich's chapter; just took the vote to close. Members have until the end of the 
month to designate where they want their membership to be moved, either to 
another chapter (they will need to specify) or NOM. Anyone that does not 
indicate a preference will be moved to the nearest chapter. Finally, Columbia 
Basin (Chapter 856) is preparing to send a letter to its members asking for a vote 
to stay open or close the chapter and, if close, where to move their membership.  

 
Introduction of officers: Steve introduced the officers who were present and called for 
corrections or additions to the minutes of the last meeting. Two items were raised, both 
of which were corrected when reviewed. Hearing no further comments, he called for a 
motion to approve. Bea made a motion to approve the minutes as amended. Sam 
seconded the motion. The motion passed. 
 
NARFE Headquarters Updates 
John Hatton was promoted to Vice-president for Policy and Programs, taking that 
position over from Jessica Klement. Steve had a conversation with John on 
congressional redistricting and asked him, “When do the changes of districts become 
effective?” John said that the current districts apply for the election of 2022. The new 
CDs are effective on 1 January 2023 through the next census and redistricting cycle in 
2030.  

ACTION ITEM: 2020 Census Revised WA State Congressional District Map: 
https://www.redistricting.wa.gov/final-congressional-district-map and  
Legislative District Map: https://www.redistricting.wa.gov/final-legislative-district-map. 
https://www.zipdatamaps.com/politics/national/districts/map-of-washington-
congressional-districts. Add Steve’s PDF document. 

 
Officers Reports  
Chair reports summary: Arlene sent in a treasurer’s report; Charlie Caughlan provided 
a brief Service Officer report; Bea and Mary sent comprehensive reports on what is 
going on in District III and District I; Linda sent a brief webmaster and CAB report; and 
Lorie Bennett, our Alzheimer’s chair, is currently in hospital. We all wish her a full and 
speedy recovery. 
 
Region IX VP Report: Linda Silverio indicated that there was not a lot to report this 
quarter. Region IX lost 79 members in the last month; 55 were from chapters and the 
remaining 24 members were National-only. Federation presidents are discovering that 
some of the NOM distinguished members are deceased. There is an issue with LIFE 
members. They pay forward for all of their NARFE National dues, but not chapter dues. 

https://www.redistricting.wa.gov/final-congressional-district-map
https://www.redistricting.wa.gov/final-legislative-district-map
https://www.zipdatamaps.com/politics/national/districts/map-of-washington-congressional-districts
https://www.zipdatamaps.com/politics/national/districts/map-of-washington-congressional-districts
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Some LIFE members moved to NOM at the transition to AMS and, for a while, no 
chapter dues notices were going out to LIFE members, so they got lost. On top of that, 
because their dues are fully paid with no periodic debit registered by NARFE, when they 
pass away, there is no flag such as a late or terminated dues payment to alert NARFE 
that there is a problem unless a family member or friend notifies HQ.  

• The next NEB meeting will be between March 8-10 or 9-11. NARFE should be 
sending invitation and preliminary agenda for the three-day session to the virtual 
meeting shortly. All are invited to attend. 

o Mary asked if there had been any changes made to the mailing schedule 
for the magazine. The magazine was arriving weeks later than it had been 
earlier. Some of this might be accountable to the pandemic and slowing of 
mail delivery. But some members in Tri-Cities had just received their 
January-February issue in February. Linda said she would send that 
information back to HQ to make them aware of a potential problem. 

• NARFE is working on how to load the proposed bylaws amendments into the 
webpage/FEDHub for open discussion by the members. The final amendments 
were due this month. Also, three members have put their names up for National 
President, since Ken Thomas is term limited. The three candidates for National 
President are Bill Shackleford (Currently Region X RVP); Bill Austin, former 
National Vice-president before that position was eliminated; and Jon Dowie, 
immediate past National Treasurer.  

https://www.narfe.org/2022-narfe-election-candidates-amendment-
proposals/statements-of-candidates-for-national-office/ 

 
Nominations and Elections 2022: Steve introduced Kathy Brooks, the Nominating 
Committee Chair, and mentioned that the federation elections are coming up this year. 
The federation is looking for someone to take John Wells District II Vice-president 
position. Guy Fleischer mentioned he would be interested in volunteering, but not for 
that seat. Steve said he would ask if Guy wanted to take the district II seat on the 
Nominating Committee. He went on to add the chapters need to get the word out that 
we need candidates to step up to take offices for the federation – that is critical. The 
announcement will go up on the federation website, too. Kathy will send out an email 
blast via NES, but we rely on the chapters to spread the word. Steve and Kathy will 
meet to discuss dates for the election. 
 
Webmaster and CAB: Linda Wallers indicated the website was current with the 
addition of the Chapter 181 newsletter. The Configuration Advisory Board (CAB) is 
focused on looking at the existing database to document problems with the intention of  
finding a feasible solution either with the current vendor (Protech) or another one at the 
end of the contract. The CAB created surveys for regional, federation, and chapter 
officers to complete, asking them, "How do you use AMS?” "How often?", "Does it fit 
your needs?", and "What would you like to have AMS do to help you?" NARFE HQ sent 
it out with a cover letter that should have explained how this was supposed to work, but 
those instructions were not carried out by everyone. The good news is that there were 
no new, previously unidentified issues. The need for a NOM set of reports has been a 
common request since September 2019. Unfortunately, the progress has been 

https://www.narfe.org/2022-narfe-election-candidates-amendment-proposals/statements-of-candidates-for-national-office/
https://www.narfe.org/2022-narfe-election-candidates-amendment-proposals/statements-of-candidates-for-national-office/
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extremely slow and there is no way to determine where the blockage is – at NARFE or 
the vendor. But CAB perseveres. The survey was sent by 
narfecommuncations@narfe.org on January 6th and addressed to the federation and 
chapter officers – titled "NARFE CAB AMS Data Survey.” 
 
NARFE Federation Presidents (FP) Meeting: Steve briefly presented items from the 
second Federation Presidents meeting on January 13, 2022. At the first meeting in 
August, the FP asked NARFE to provide a NOM Activity Report, similar to the Chapter 
Activity Report (M112). There was nothing provided in January. They are trying to find 
the best way to communicate with NARFE National and what the role of the federation 
presidents can be in NARFE to help move things forward. 
 
Old Business  
Statewide Chapters: Steve Roy said that state-wide chapters are going to become 
more prevalent as more chapters struggle to find volunteers to serve as officers. NOTE: 
Chapters are not closing for lack of money, but for lack of people willing to serve in 
officer positions. WSF may want to set up a statewide chapter, charter it, and establish 
a governing body and at least five members. Or should we look to district chapters?  
 
Draft Standing Rules and Policies and Procedures: Bea Bull and Mary Binder 
continue the task of updating the federation policy manual. They have three descriptions 
ready for discussion and Bea is working on Alzheimer’s coordinator position description. 
Steve will set up a special meeting for this discussion, along with that of the executive 
committee description, the outreach coordinator description, and the general 
requirements for appointed positions. 

• Matching Funds: Mary, Bea, and Sam are working on a list of approved 
events/activities for which chapters can request matching funds. There are 
opportunities for matching funds from both the federation and from the National 
HQ, but the criteria differ. 

• Closed Chapters: At the Region IX meeting (Monday, Feb 1), the discussion 
turned to closed chapter processes. All five of the federation presidents agreed a 
final audit is necessary for a closed chapter. Arlene is investigating a revised 
checklist for that version of an audit, as some items may be different. Quentin 
Gates asked for a copy when it becomes available, and Arlene told him his 
chapter would be the federation guinea pig to test out the procedure. The 
federation will add a closing chapter audit to the chapter closure procedures 
document. This raised the question of how long do closed chapter documents 
needed to be kept. There is a chart in the F-10 document that lays out what kind 
of documents and the retention period for NARFE chapters and federations. In 
addition, where are all of these documents held? It makes little sense to keep 
moving them from officer to officer after each election. 

 
2022 WSF Annual Meeting and Conference: At the last meeting, the committee voted 
to hold a virtual conference during the week of October 9-12, 2022, not necessarily all 
day or even every day, but two to three days of 2-to-3-hour sessions for meetings and 
training events. Steve asked for volunteers to work on a committee to create the 

mailto:narfecommuncations@narfe.org
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program and set it in motion. Arlene and Linda W volunteered, but the federation would 
like to have a volunteer from district II and a NOM.  
 
New Business  
Treasurer training: Arlene has been in contact with the new treasurer of Chapter 43 
who is interested in getting the training Arlene has offered. He does not have his 
records yet and does not have signature authority on the account yet. Robert Rust has 
been successful in finding a new Chapter 43 secretary also. She will work with them to 
get this set up. 

• Arlene Patton gave a brief overview of the January financial report, complete 
except for the interest statement from InFirst Credit Union. When that comes in, 
she will update the financial report. The only expenditure for January was the 
recruitment rebates to 7 chapters, 3 of which still need to deposit the checks. 

• The federation and Chapter 32 audits will happen on March 8. Arlene said she 
would try to contact Christine Price (Chapter 856) and Elizabeth Parazoo/John 
Neff (Chapter 1247) to get them started on their audits, as a group effort to get all 
four done the same day. 

• Arlene will update her Powerpoint training slides to help with the Chapter 43 audit 
training, adding that she encourages the DVPs to attend and learn about audits 
so they can better answer questions. 

• Arlene indicated that she is willing to provide treasurer training to other chapters 
in NARFE in the future. 

• Sidebar discussion: The conversation turned to the transfer of records between 
officers (outgoing/incoming), what happens to the records of closed chapters, 
what has to be kept, and where is it stored. Linda said that there has to be a 
better way to transfer documents than going into people’s basements or 
garages/attics. This is not an effective way to handle documents, especially if we 
are legally required to keep some documents in perpetuity. Arlene suggested that 
we add this to the agenda for the federation conference, along with a discussion 
of records management. Linda S mentioned that some documents cannot be 
digital, such as the charter. There is a records management chart in the F-10 
Federation and Chapter Officers manual and Bea pointed out that the federation 
has a table for records retention in Policies and Procedures manual (1H). Steve 
will collect the RVP historical documents from Christine Wilson.  

o Q, who is in the process of closing his chapter, asked, "what are we 
required to keep, and in what form are we required to keep it?" He said he 
had a lot of records, and he wants to know what he must keep, how to 
keep it, and who is responsible for it. 

o Arlene wanted to know if any other federation has conducted records 
management training? Could we ask the CAB or NARFE if someone can 
conduct that training? She mentioned that, when she took over as 
treasurer, she received a five-drawer file cabinet of documents, which she 
has since purged.  

o Nancy reminded the committee that the original charter has to be sent 
back to the national office, but does the federation receive the records? 
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There is a closing report after a chapter closes (990-N when does that get 
reported to IRS – 15 days of the fifth month after termination.) 

 
 
ACTION ITEM: Add the topic of records management training and a secure location for 
storage of hard copy documents for chapters and federation/RVP to the conference agenda. 
Most records can be digital from here forward, but the hard copy shouldn’t be shuffled from 
garage to garage as officers change positions. Records management training – can NARFE 
provide anything on this.  

 
Distinguished Members Awards for National Only Members: Steve and Johanna 
Caylor took on the Distinguished Members project for the NOM. We are learning that 
some members are already deceased. (Refer to the Region IX VP Report on page 2-3 
for more on this discussion as it refers to LIFE members.)  
 
FEDcon 22: The NARFE FEDcon22 conference will be held between August 21-23, 
2022, in Scottsdale, AZ. Registration is supposed to open soon. The web page is up 
under NARFE Events. The federation has funding ($4000 is in the budget) for 
registration scholarships. If it goes virtual, the funding will also apply. This will be the 
first FEDcon Conference since the one in Jacksonville, Florida in 2018. The 
Jacksonville conference was the first since the bylaws changed to one person, one vote 
that eliminated the need for delegates and took on a different format from the 
conventions of the past. The Scottsdale conference should be interesting, building on 
the lessons learned from 2018 and including a four-year gap between FEDcons, two of 
which were the result of the pandemic, and the many lessons learned from that 
experience. Mary Binder indicated that she intended to go to the conference. Some 
chapters also offer scholarships to a member who attends. The federation may cover 
other expenses, but that decision was postponed to a later date. 
 
NARFE-PAC: Steve announced that March is NARFE PAC month, and he has packets 
of materials if the NARFE-PAC chairs need them. Steve said that chapters have to 
request the packets from NARFE or him – NARFE did not send out to all chapters but 
did send out digital versions of all of the hard copies.  

• The latest PAC information: Steve stated that for the period January 1 through 
December 31, 2021, Washington had186 donors who contributed a total of 
$11,479.50. The 2021-2022 disbursements to representatives included $2000 to 
Susan Del Bene; $2500 to Rick Larson; $4000 Dan Newhouse; $6000 to Derek 
Kilmer; $2000 to Kim Schrier; $1000 to Adam Smith; $1000 to Marilyn Strickland; 
and, since she is up for re-election this cycle, $2000 to Senator Patty Murray. 
Some of the recipients also have leadership PACs that they can use to help 
support other candidates. NARFE also sent $5000 to Derek Kilmer’s Leadership 
PAC. 

What Does the Washington State Federation Do for You? Steve sent out a 
document, revised from the original, which was originally from the Texas federation, for 
the reading pleasure of the committee members. He suggested that it be posted on the 
website after Mary has an opportunity to edit for clarity.  
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Open Discussion/Questions/Good of the Federation: Mary stated that the executive 
committee officer reports need to be distributed with a longer lead time than 24 hours 
before the meeting. That brief time doesn't allow sufficient time for reading the material 
and forming opinions, comments, or questions. She asked that the officer reports be 
distributed to committee members at least 48 hours before the meeting to allow 
members time to familiarize themselves with the content of the reports. She also 
suggested that the Minutes be reviewed, revised, and approved via email yeas/nays 
closer to the time of the original meeting, not three months later. Everyone agreed that 
would be an improvement and there would be no need to bring up the minutes again at 
the following meeting. Additionally, officer reports posted to the website should state "as 
submitted" to show that no editing has been done after receipt, attached as provided. 
Getting the officer reports in advance of the meeting also will allow members to consult 
with the authors if they find things that raise questions, comments, or need correction 
before the meeting before those reports are posted to the website. 
 
Next Executive Committee Meeting will be on April 8, 2022 beginning at 10:00 AM. 
Officer reports are due to Steve by April 4th so that they can be distributed to committee 
members by the 5th, giving members time to read and digest the information. 
 
Adjourned at 12:44 PM (PST). 
Respectfully submitted 
Linda Wallers, WSF secretary 
 
Special thanks to Bea Bull and Mary Binder for editing. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Washington State Federation  
 

February 2022  8 

 

 
 


